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SUMMARY

The project aims at supporting the 31* December Women’s Movement an NGO and indigenous Communities in
Worobong South of the Eastern Region of Ghana to develop 1,200ha community plantation of Teak integrated with
other indigenous timber species. This will improve the living standards of rural women living in the project area and
also restore the integrity of a degraded forest reserve and consecuently increase the supply of timber to the domestic
and international interests.

EXECUTING -~ 31st DECEMBER WOMEN’S MOVEMENT IN COLLABORATION
AGENCY WITH FORESTRY DEPARTMENT -
COOPERATING GOVERNMENT
DURATION 36 MONTHS
APPROXIMATE : UPON APPROVAL AND FUNDING
STARTING DATE
BUDGET AND PROPOSED ) ' Contribution ~ Local Currency
SOURCES OF FINANCE Source in US$ Equivalent
ITTO 589,534
Gov't of Ghana 243,800

TOTAL 833,334
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PARTICIPATORY TROPICAL FORLST DEVELOPMEN T BY WOMEN

IN INDIGENOUS COMMUNITIES

A RELEVANT 'l'O ITTO

1.

: Comphance with ITTO Oblectwes |

This project propqsal meets the .fo.llow-ing objectives established undc_r~

Atticle 1 of the International Tropical Timber Agreement, 1994 '_
(c) To contribute to the process of sustainable development;
(d)  To enhance the capacity- of members to, implblnént a stratcgy for

achieving exports of tropical timber and timber products from

sustainably managed sources By the year 2000;

1} T'o encourage members to.support and devclop industrial tropical _' :

timber reforestation and forest management activities as well as
rehabilifation of dégtadcd “forest land, with duc rogard for the .

interests of local communities dependent on forest resources

k) To improve'mziriccting and distribution of tropical timber exporls

{tom sustainably managed sourccs.
Compliance with ITTO Criteria
"The project proposal is qonsiste'n"c with the following ITTO criter_.i;u -

() The project is related to the production of industrial tropicai timber

(b)  ltwill yield bencfits to the u'opfca]. timber ecmi_ofny asa wh'olé and

be relevant to producing as well as'consuming members;



©

The project offers rcaséné_hle prospeets for positive économic
returns in relation to costs based on the concept of tie involvement.

of women in community reforestation and forest management.

Réiationship to ITTO Actlon Pian

Th{, proposal is conslstcn‘r with, ITTO Action Plau and is related to the '

© priorities ostablished by the Commitiee on Réforestation and Forest

Manag;mcnt, particularly in relation to. the following stratcgies:

(d) ‘-

o%

(k)

M

Instill a scnse of urgency amoth_tjcd_ns'umcr-and p'rodllcér natio.ﬁs .
‘to maintain tropical timber’ supply through sustainable forest

- managenient;

‘Demonstrate the economic’ viability and promote long term

investments in sustainable for‘est'managcment;

‘Bhcourage the development of sustainable timber production from

tree plantations to rchabil;'tafe and managé non-forest and degraded

lands and to reduce the dependency on natural forests for timber .

supply -

Facﬂltatc the estabhshment of dcmonstrauon arcas that reflect

" differcht models of management to enhance the ndnsfcr of

. tcchnqlog,y and scientific knowledge

Encourage the - i"ull pdrtmpdhon of local institutions n the ;

'dovclopmcnt and. nnplemcntatmn of projects.

Trru s w
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Relevance to National Polices

1.

Relationship to Sectoral Poll;les -Affectlnngropical 'Ti.mbe'r

~The- ‘objectives of the pTO_]CGt are in’ LO‘HSOD&I]CC wnh the forcst po]u,y

which. aims at (1) managlng mdustnal iorest pmductlen and export

edmmgs in accordance with sustained yleld pollcy (ii) -promoting

~ conservation and tree planting on -farms to cotinteract fuel ‘wood shorfage'

and .ecological dcgradatwn and deterioration; (111) strengthening the .

structural base of the sector and its ms’ututlons to ¢nable them carry out the

neecessary pohcy reforms.

_ RéIationship to Sub-Sectoral A[rné and -P_ro_grammes

1he Forest: and Wlldhfe Policy of Ghana cmphasmes pubhc pa.l'thlpatl()ﬂ

in district forest management and protection, investment in tree planting

- and wood productmn conservanon support for awareness and trammg by

NGOS and trade assoc1at1ons Since the local people own both the land

and resources thereon, they have an unalicnable right tm a slgmﬁcant

‘portion of the benefits *tccrued The present laws place the 1espon31b1111,y

for managcmcnt of hmber in the handg of  Government and lht, '

© communitics cspecml]y m ‘;ltlldhml where thc comnmnmcs arc found to bc,' K

more efﬁmcnt they arc cncouraged and prowded the where wzthal to do

. 8@,

Tn order to encourage local people to curé about the forest and frees in their
vicinities, it is appropriate that the}) be increasingly allowed to participate
in décision-making on inanagcmc_ntf'of the resource and to benefit from the

usc of traditional non-timbér products of the forest. It is important that
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such use be based on sustamable managemcnt systems, And 1f poqsﬂale '
. enhanced by planting schemes Wthh can expand a.vaﬂabthty of raw

- material and gcnc,ratzf, mc_:ome-carmng and industrial opporfunities,

. Forosts play an 1mportant roIe in the lives of most Ghdnalans and 11 is
. essentlal that all Ghanaians become 'twafe of this nnport'mce Throu;,h
incrcascd awarsness rural people can be encouragcd to become mvoTved-"
’in the protection, cdre and managemeni of- forcst rcsources in theu

nei ghbourhood

The pro;act will create thc enab]mg envuomnent for the rural puhhc, to

y parilclpate and fully cnjoy 1he beneﬁts of cnhanccd forest management.

Wﬂhm ihe forest reserves, it is cstmlatcd that there are some ?‘)7 000ha,
suitable areas for planting. There is no estimate for off-rcscrvcs and the
savanna zone, as these are still subject to shifting cultwahon. A

© nationwide plantmg targct of 200 OOOlm had been . proposed  for

| estabhshmcnt by annual planunga of 10, OOOha over the next 20. years on
,unpmducnvc forest lands-and in the savanuna zome, If at[dlned the
additional iree cover would occupy 10% of the prescnt arca, of the forest
estate. Under the proposed schcme the intention is to ‘mobilizc 2 Wide
range of Ghanaiéans to undertake tree growing ventures within cach district {
of the country. The tree growing schcmc would be rmplemc.nted largely
by mobilizing private sector parhmpahon with Crovemment 8 provmon of
technical advice, promotmnal incentives and pubhc cducauon to .
cncourage the mvolvcmcnt of people in’ spcmal projects that will afforest

. ‘d_cnuc'lcd lands, reforest under-stocked forest areas, plant and cadre for trees.

on farms and establish and manage industrial .pigmtations. ,

6
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Institutional and LegaI.F_rameWor'l{

“The project will be 1mpIcmcntcd by oF the 31st Dcccmber Wornen's

Movement (DWM) a nation-wide Non~Govemmentdl Org,amzatmn with

dctwe collabomtion of the Forestry Department

The MFL is r:esponsibie for policy formulaﬁén wh';ilst‘ the FD is also

responsible for implementatioh of forest conservauon ;md managcmcnt

“ programmes. The DWM is an NGO with, memburshlp of over 2.0 m1111on .

lhroughoul the country The movement operates at Umt Distnct

' Regwmﬂ and National levels and enjoys cooperation” with statc ageneics

- and pnvatc mgamzatlons It has a track record o! sucbessful mamgement'

of a wide rang,e of projects quch a,un ai

- the motivation of communities and rural pcoplc to conserve tho

CIIV.H.' onmcnt

- . theuscof wood-saving fume-free domestic stoves

. the establishment of woodlots for the production of fuelwood and
fodder for agro-forestry systems, and for the amelioration of the

climate;

- organization of seminars, workshops,  symposia etc. on free
planting, maintenance of biodiversity and sustainable management

of NTFPs

Among the numerous successful projects exccuted by the movcmcnt in'the

last couple of years include;
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- + UNDP Sponsoz red PrOJcct on P0pu1dt10n Educauon and lncomc
Generation for Women i Ghana a US $365 000 pro;eci

- Women' and Community Development in Ghana, Sponsored by

African Development Bank, Total cost was Us $2,797,581.00

- Workqhop on Women and Forestry A look at African N :

Expencnccs, Sponsored by ITTO

PARTH -  THEPROJECT -

‘Origin

Ghana has cstablished 266 "Fnresl' teserves, 216 of which occupy 1,634,100

heetares in the high forest-zone. The forest reserves were originally

"~ created fof purposcs of ccological stability,. watetshed management while

. seeking to guarantee the flow of goods and services for socio-cconomic

developmént, Oulside the gazetted areas, the forested land was widcly .

“exploited and deforested, leaving today an estimated 400,000 ha of forcst

cover (off-reserves) from which the bulk of timber is currently being
cxtracted. Within forest reserves, there are some 15,000 ha of tifnber |
plantations (mainly Teak, Cedrela and Gmelina.). Based on a 1986-94
forest inventory, forest reserves in the high :.forest zone have been
classified alccording fo the condition of the esfate,  apart from ﬁmb:ér ‘
pro'd.uction‘ and protection arcas; 32% of the forest reserves is im a
clégradcd statc and nceds both rchabilitation {(by natural convalesconce of -

some 122,000 ha to timber plahtatidns) {0 enhance their Productivc

- capacity.
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Areéas of Forest Reerves In the‘-High forest Zone

Forest Management Category | ._ Hectare o __P'ercentégé
Timber.production arcas. ' | "}62,400:- N .‘ -‘,47:0 |
Pc}mé.nénf p;rotectién area | 352,500 ) ._ ) 210
Conval;asc,&aﬁt:e atea - _.12'2,000 " .. | 7l..5-
_Coﬁversion area o ' 127?Q00  _' o 8.0 e
Not'ir_tycntori'cd {conversion) - S f2;70,000 - 16.5 |

© Total Resorve Area _;1,'63%4,:100"" T T I

The International Tropical Organizatibn- is ﬁnémcing a project on ‘Women’
and Tropical Forest Development Programine’ PD 27/94 Rev, 2(F). This
project is being executed by the 31st December Women’s Movement in

collaboration with the Forestry Department of Ghana. This project is

. supporting a Non-Govemmental Organization (o establish three central’

nurseries in the three ecological zones of Chana, namely the coastal

savannah, high forest and guinea savannah,

Tt hag however, been realized that these nurseries have to be supported by

a plantation programme to be able to rcalize the full benéfits of the project.

The major problems identified so far with PD 27/94 Rev, 2 (F) is the poor

patronage in terms of markcting of the seedlings producc-d. '

As al Septcmber, 19'97; aver 500,000 scedlings- of 'I‘riplocliiton

‘Sclerexylon, Tectona graudis, leuceana leucocephala, ceiba pertandra and

cashew have been produced in the three nurscries at Weija, Eduaben and

Vea.
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- Marketing of these seedlings have been slow It is therefore pro_pf:aé;id that'
alongside promotib.g the sale of‘ these sccdlings, plantations sould bu :
‘ estéblishe_d so that éccdlings‘that are not sold would go into ﬂle‘pl?m.tatibns
_to support Ghana's tropical reforestation prog'ramrriei.
2.0 . Profect Obiectives
2.1 'Devélopment Objectives
To - support cormnunity—bascd- tropical rdpfcsta&ion -of degraded forest

lands which will help to improve. the living standards of the rural women.

2.2 Specific Objective
1. To support the strengthening of community organ'ifations and local

institutions to achicve sustaibable management of their forests,

2. To support- thie 'imﬁleincutatibn of community plantation
programmes in degraded areas. '
3.0 . Project Justification

3.1 Problem to be Addressed
_ Ghana’s forest and logging sector contribuies about 6 percent of total GDP
~ and ranks third, next'to minerals and cocoa, among commodity exports.

Forests play an important rolc in supplying all the country’s timber needs

and a major part (75 per ccnt')'of its energy requircment.

if Foresiry is to maintain its Tole in the eonomy, it is imporiant tl;at .

| sustaincd management be carried out effectively.

10
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There are thvee main ecological zones in Ghana. anst‘al'savarfn;a, High
forest and guinea savanna. All three regions have suffered cxtonsive forést
degradation in recent ycars and are experiencing focal shortages of timber

for domestic and industrial purposes.

Shifting cultivation, logging and bushfires have left about half of tesorved
forests in various stages of degradation. These degtadcd forests are.
characterized by eroded ot nuttient deficient aoils, hydrologic instability,

reduced primary productivity and low biological diversity, The goal of

rchabilitation. of degraded forests is thereforc to facilitate, accelcrate.and

- direct natural sucoessmn S0 a8 to. increase biologlcal pmduchwty, reduce

erosion, increase soﬂ fertility and increase biotic control within the
recovering forest. Among the many proposals to remedy the situation is t6
support community based efforts to establish plantations within the

degraded areas using carefully selected indigenous and exotic species.

In Ghana, the Forestlands are owned by the communities with the Forcétry
Department excroising management tesponsibilities. Unfortunately the
carly balance between the three. main' interests in the resource;
envivonmental  protéction, industrial- production and ' community
maintenance had clearly been lost, The communitics were alienated from

forest management and this has led to the present state of degradation.

New policies and new relationships which seek o jnvolve local

‘communities in forcst management have boen put in place. This system of

collaboration sceks to re-cstablish the local communities @s owners of the
resource and as working partners in support of more equituble und .

etficient forestry.

11
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‘Under 2 pew legislation for timber ‘production, the résource owning

community will be consulted bcfore ay arca is given ouf- for. timber
produclmn under a contract system which réquires. thai the. concessionaire
should enter into. s social responszbllny ag1eemcnt with the , resource

owning comm unity.

Throughout African rural society, women are actively involved in forest

: resourcc gathering, processing and m'lrketmg, partmul‘uiy fuc]wood f‘or

domestic energy. Wornen are ‘major caretakets and users of forests,

. Afrlc'm wonicn ate laadmg protagomsts in the use of hatural forest’

3.2

plmmry products,

. Besides fuelwood and charcoal, thr‘: forest provides women with various.

fruits, leavcs, gums oil, and med;cmal prodiicts which they se]l ity raw or

processed form.

- Despite the crucial role- women play in the ranagenient and use of forests,

foresiry is typically regarded us a man’s profession. This project will alter

this false pereeption.

Location of the Project

The project will be. carried out in the Worobong, South Forest Rescwc

. which has been degraded by bush fires,

The Fotesiry Department and the Communitics have agreed to relcase
1,200ha of the reserve to the 3lst December Women Movemerit to
undertake a rcforestition project. Agrcoment to this effect has been

concluded,

12
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The reserve lies w1t'mn the mmst sem1-dec1duous zone. The zone iies. ,_" )
between lattitude 47 37 and lattitude 8° in the southern parl of Ghana The
mean annual rainfall ranges between 1250 - 1500mm. T he soﬂs are of the

Ochrosol type. This soil type is very ideal for teak cultivation.

Cocoa and other crops are very much cvulcni alt over the moist semi-
deciduous forest. The inhabitants are mainty farmets and their farming

activitics are mainly restricted to ‘subsistence agriculivre.

Compnities within the project area include:- Mianya, Veyiase, Ayighe

Town, Matahcko, aud Ankasi. . .
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Other Relevant Aspects of the Pr_e‘_-_pro]ect Situation

The 31st DWM bave demonstrated ¢lear commitment and iﬁ_tcrest in the
production of secdlings and establishment of plantafioijs t}jroughoﬁi the
country. - The project PD 27/94 Rev. 2 (F) concentrated 611 the.
establishment of three ceniral nurseries in the three ecological zones of the
country. However it is now necessary to a_.‘_svsi-st the communities {o
establish plantations which will utilize the existing nurseries which were
cstablished under PD 27/94 Rev.2 (F), This will bé done with the active
collaboration of the Forestry Deparﬁnexlt.

Coopcration between the DWM and the Forestry Dépattmcnt is ah;eady a
reality and was amply demonstrated during PD 27/94 Rev. 2 (). The

women have gained a lot of expericnce in nutscry establishment.

Land and Tree Tenure

The land in the project area belongsto the stools who hold them in trust for
the people. According fo the new forest policy planted trees will become
the propetty of the planter. The plantation is 1ocl:ated in a degraded Forest
Rescrve and an agreement between all the interest groups has been worked

out, in terms of sharing of the benefits.

Community involvement

'Widespread occurrence of degraded forest lands due to excessive cutting

of trees and abandoned shifting cullivation ateas is common in Ghana,
Onc prowising approach to reverse this trend is to raise commumity
awarencss on forest vatues, and to provide opportunities to the villagers to

participate in the forest management.

15



Intended Situatlon After Proiecf‘l(:ompleﬂon

The following situations are expected to result from the implementation of
this project, ' .

- institutional capability of DWM for - effective delivery of

sustainable management concept among women developed:;

- local communities trained and involved on forest plantations;

- improved cooperation between Eovernment organizations in the
forestry. sector, Non-Governmental Organizations (eg. DWM) and

local communitios;

- process of recuperation of degraded arcas in the region, by

reconverting into forests, ivitiateq:

- fncreased future availability of timber produced from sustainable

sources, and reduction of pressure over the natural tropical forests: -

- project will serve as a model for other environmental NGQs

Target Beneficiaries

The main beneficiaries of the project will be:

- local communities that will be mvolved in a new cconomic'

activity, involving collection of sceds and plantation establishment:

. rural women, particulatly carctakers and users of forests

16
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. individuals, groups and NGOs engagéd in rural forestiy activities;

- all those concerned with forest conservation- and the envirpnment

~ as awhole, as degraded areas will be recovered;

- the Forestry Departiment

. - other groups in other regions of Aftica involved in shmilar

_ injtiatives;

- the timber-industry.

3.7.
3.7.1

Throughout the life of the project, the implementing agency will maintain

close links with the intended beneficiaries.

Project Strategy

Reasons for Selection

The Government of Ghana is commitied to increasing the countsy’s tree
cover by 10% of total land area over a period of 10 ycars. The wider
development objectives of the proposed reforcstation programme will
make a significant contribution to the Government’s long-term aim of

expanding the nation’s forest estate.

There are two key strategics underlying the project design. Support to
community-bascd and private sector reforestation and the involvement of
women in the development of Ghana’s forest resouwrces. The two

stratcgies are complimentary and indecd are inter-linked,

17
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Most of the land available for planting are stool Jands, that is land beld by - -

the local traditional authority for the benefit of the community. It is only

by utilizing these Jands, which constitute about 84% of the total land area. -
of the counity can the country’s forgst estate be -';igniﬁ_cantly expunded.
About 75% of the forest in thesc arcas have been significantly. deg.ra_de_d

due to shifting cultivation, excessive 10 gging, and bushfires.

It should aiso bc noted that private sector timber intercsts bave also
recently began lcasing areas of Jand for piahts_xfion establishment. It is

thercfore clear that if a tropicai'feforestaﬁon program is 10 ‘_su_ocecd it has

to be térgete(i at community and private scctor interests.

Acting alone, the GOG is unlikely to be able to make significant progress
on tropical reforsstation. Its efforts hévc; to be complimented by those of
local community groups, the pﬁva}té sector and NGOs. Tn particolar the
GOG nceds to utilize the e}{isting nemork of community based volunteots
to publicize and support loca tree planting initiatives, The 31st DWM is

ideally placed to provide this service.

Studies bave also indicated that rural communities are more reeeptive to
trec planting when it is integrated with food production. 'Therefore, fruit

trecs production have also been incorporated into the project design.

Lessons Drawn from Past Evaluation

This project proposal is a follow-up to PD 27/94 Rev. 2(F).

In the past, forest management was mainly derived from central planning
with major emphasis on timber production for the state. Public cducation

and extension services had been given low priority in forcstry, and as a



result, local communities arc sca;cé]y'involved in f'xlanagi'11gl- the forcsts.
Since late 1980s, the Forestry Department has given incrcasing attention to.
the participatory approach in forest management, AIt redlizes very well that
the Government alone cannot cope with all issues that need to be resolved
for sustainable development of ﬂ_)resfs. Accordingly, 'private.investm_ent
aﬁd people pa;rticiliation in the forestry sector devé_lopmcnt activities arc

being encouraged and promoted.

It has also been realized from PD 27/94 Rev: 2 (F) that relying on |
communities to collect scedlings and plant on their farms sometimes {cads
to a situation whereby large stocks-of secdlings are not distﬁbuted in time
~and thercfore remain in the nurseries for too long a time. This has been
due to the fact that thé‘comrﬁunitiel_s ﬁave problems with transporting of
seedlings 1o the field as well us the high cost of land preparation. This
project intends to correct this situation by‘ uﬁh‘zing all seedlings produced
under PD 27/94 Rev. 2(F) for the establishment and development of
commnutity plantation within the High Forcst Zone, close to one of the

nurseries established under PD 27/94 Rev. 2 (F).

3.7.3 Technical and Scientific Aspects

The project has been designed to be fmplemented using collaborative
Forest Management and rural/agroforestry techunigue. 1t will also rcly on
the phenological studics on various indigenous and cxotic species
conducted by the Forestry Research Institute of Ghana to overcome the
technical and biological constraints that inhibit the development of
ndigenous species, It will utilize the existing knowledge for the

propagation of Triplochiton Sclerexylon,



3.7.4

‘I'he project will also benefit from FD’s expertise in'n:ufsery mﬁnageﬁlent

and plantation establishment,

The people in the communitiés will. assist the DWM a;nd the'Foréslry'
Department in the establishment and managemient of the planlaﬁdn& ‘They
will undertake the clearing, pegging and planting, They will also construct
fire lines and fighting of bushfites. Litercétcd community groups -and
individuals would be employed to work in the plantations and nurseries. -
While participating in these forestry ac!;ivities-,. the communities will
continue with their normal agrictillﬁu'al activities and also invest in their

own plantations.

The project site is degraded forest’ where natural regeneration is not
possible due to the extent of degradation. The only way, this could be
veforested is through. artificial regeneration.. Teak has been successfully
established under similar conditions. The Teak will be interspersed with

Triplochiton sclerexylon (obeche),
Economic Aspects

"The project will provide economic benefits to those directly involved in
the project through employment and the supply of forest products
cultivated in community-based plantations. The sale of these products will
provide cconomic benefit to the DWM, the Disirict Assemblies and the

Forestry Department.

The sustainability of the project will depend on the social partners
ploughing back the profits from this project into new plantation

cstablishment thereby increasing the forest cover and ensuring that
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timber production come from .sustainably mranaged sowrces as -

contained in I'l"1'A 1994.

This will be done through the establishment of a susfainabi_.’lity fund -
into which a 2/3rds of the proceeds from tlj.c:.'phl‘ntation --.\.vil] be
deposited into a Forest Plantation Fund and managed by the social
partners - the Forestry Departmeni the 31 December Women’s

Movement and the Communifics within the .i)rnjett area.

This fund will be used 1o éstab]ish other plantations in degraded

forest arcas.

The project will alse embark on community education programmes in

all the degraded furest areas of the country. This will be done
through the acquisition of n cinéma van and the production of

documentaries for the long term sustainability of the project.

Environmental Aspects

The project will be located in deforested arcas and us such will contribute
significantly in general terms towards environmental conscrvation in the

areas. Those environmental aspects to be enhanced include:

- reduction in the destruetion of new landy

- reduction in hydrolopical and evapotranspiration changes as well
as proteciion of land from erosion, bush fires and other natural

hazards

- protection of water bodies for cffective functioning of the

eCNsysiem

2?1



Sustainability of the environmental outputs and values especially in ferims
of watershed management and bi épgiivel'si'ty, depends on. the willingness of
communities to manage their forests or have them managed. This is surest °

way of ensuring environmental protection and forest sustainability.

3.7.6 Soclal Aspect

The concept of the project and its design are deﬂrcloped in the light of a
number of recent studies of the sociological aspects of forestry, timber

related rmatters and customary land tenure system.

Commumity participatic;ﬁ at each st'agé of the project cf,'cle, is therefore a
sine qua non of this project. Community ibvolvement it the planning
stage of the project is particularly critical. Start-up workshops will be held
in each community to create local awareness of the project {0 enable
cotimunities to participate fully in the project. This will be done through

the extensive network of the 315t DWM.

On-going project monitoring, particularly beneficiary contact monitoriug
will be an important activity throughout the life of the project. The 31st
DWM network will provide the channel through which communities can

report back on project progress and impact.

3.7.7 Managerial Aspects

The 31st DWM will implement the project in collaboration with the

Forestty Department. The Forestry Department will provide technical
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3.8

3.8.1

et v [+ 2 i 1 IDog rd

advice In project planning and mt)ni:tor-ing'as well as advice on the diy fo )
day operations of the project activities. Under PD 2’7/94~Rcv,2(F‘) 80m$ -
women were trained by the Forestry Deparpmcnit in -the ﬁutSery‘ :
establishment and managemeni,More women Will be - traincd by the
Department under this project. - The DWM will be responsible for
impléméniation of iarojcct activities. The DWM exlensive network at tilc
village, district, rogional and national levels as well as their extensive
experience in conupunity-based dpvelopmdﬁt initiatives makes them -an

ideal partner for this project.

A Project Directorate will be established to oversee and guide the project.

In addition, an International Project Steering' Committec will be

constituted.  This will comprise -fepresentatives from the following

organizations:

315t December Women’s Movement
Forestry Department

Ministry of Lands and Forestry
Ministry of Agriculture

District Authorities of the project area
ITTO Secretariat

Donor Government(s)/Agencies

Reasons for ITTO Support

ITTO Aspects

1T7'0’s assistance is being sought because the proposed project is a follow
up of PD 27/94 Rev.2(F). It is also a follow-up to project PD 119/91 Rev.

I(F) - Workshop on Women and Fdrestry}: A look at the African

Experience. The experiences of these projects which where supporied by

23



3.8.2

3.9

4.0

4.1

1= e’ ek 1 ldtas B

Y

the ITTO have made the ITTO ‘the obvmus choice J‘or ass:stame when 11
comes to sceking a “fast-track” losk cumbersome- support in Implomcntm g

projeets of this nature,

Tl_w proposal is also relevant to the ITTO priorities apd_acﬁon plan,
Relationship to Refevant Action Supported by Other Donors

The project telates to the following interventions: -

i ‘The Rural Forestry Componcnt of the Wotld Bank sponsored

Forest Resource Management Project

i. The ODA assisted collaborative Forest: Management System.

Risk

The major risks associated with this project are

(1) that Government continues to support private and conmununity

reforestation initiatives.

(2)  fthreat of bushfires. Bowever this has been taken carc of in the

project planning through the implementation of a fire mandgcmeut

plan and bush&ic Pisveniion programme,

PROJECT OUTPUTS

Specific Objective 1

24
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To support the strengthening of comxhunity orgaiﬁzaﬁons and. local’ -

institutions to achicve sustainable xﬁanagcmcnt of thejr forests, |
Output 1.1

Management and -administrative structure of DWM  and  djstrici -

Environmental Management Unit in the project area strengthened.

Qutput 1.2

Technical capabilities of DWM - in Forest Management in the District

A strengthened. |
4.2 S'péciﬁc Objective 2

To establish 1,200ha of community plahtatic')n‘ in a degraded forest area.
Output 2.1
800 ha of teak plentations in pure stands established for industrial supply.
Ouiput 2.2

400 ha of agroforestry plantation with food crops of farmers choice and

with Sena stamea and Triplochiton sclerexylon established.
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5.0 ACTIVITIES AND INPUTS

OUTPUT 1.1

Activity 1.1.1

Training of indigenons DWM members in.
_Pmumpatoly Rural Diagnosis and Community

Forestry Practices

INPUTS

Smm pdﬂlClpdtOI'y Rural D]agl)OSIS and
Communi ty For esny Expert-

Activity 1.1.2

Establish Collaborative Forest Managemcnt
Groups for forest protectmn and management

1 mm;  Project Team

Activity 1.1.3

Educate and disseminate information to ryral
women on the need to establish plantations and
preserve the natural foregt

Documentary materials etc.
Cinema Van

Output- 1,2

Activity 1,2,1°

Train District Assemblies and DWM mombers
within  the project area in plantation
estabhshment and agroforestry system

Plantation Expert 3mm,

Qutput 2, |

[ Activity 2.1.1

Caty out a detailed soil-site survey of the land
identified for reforestation

2,12 Clear site, including buring, aligning
and pegging

213 Demarcate plantation blocks with
different spacing and staking

[ 2.14

- 6mm of 2 Field Assistants

- 2.0mm Project Director

- Sub-contract of laboratory for soil analysis
- 2mm of labourcrs for soil samples

- 12 Travels

- 2mm Soi] Scientist

- Purchase onc 4WD

- 6mm Plantation Manager

- T Tractor + 2 Trailers (Sub contract)

- 5,200 m/d labours for site prepavtation

Raise 800,000 seedlings of Teak from

A 1acat, T2 £ KA
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‘existing nurscries

2.15  Purchasc 200,000 seedlings of Obeche

and develop and train communities on

propagation techniques '

2.1.6 S . - 3mm planting officer(3)

' - Fuel and maintenance for Tractor
Carry out planting, patehing, tending and fire | = 14,900 m.d for labours in transporting and
protection planting )
' - = 36 m/m of 6 field Assistanis -

- 3mm of Plattation Expert

Activity 2.1.7

Maintain plantation , Sub-contract
+ Main .road construction of 20m width

(including clear sites) 20Km
+ Fire strip construction of 15m width
+ Road and Fire slrip maintenance
+ Fire post-guard (10m height) 4 places
Purchase
+ motorbikes for control and communication
¢+ Desk-Top Computer
¢ equipment for commuanication and fire
confrol
Replanting (Less than 30%)
18,000 m/d for labour for replanting, guarding
weeding and othor maintained works,
OUTPUT 2.2 INPUTS
Activitics ' '
2.2.1 Conduct socio-cconomic survey around | 3mm Agroforestry Project Staff
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project area for necds assessment

222  Demarcate 400ha for Agroforestry
plantation C

223 Planting of seiisonal Agncultural food | Local Community labour,

crops, Obeche and Cassia Siamea Project staff, Seeds for Faod C,rops QObeche
seedlmg,' Cassia. Simaea scedlings, cashow
seedlings

6.0 LOGICAL FRAMEWORK

The project logical framework presenting indicators, means of verification and
assumptions requircd to achieve expected project outpuis is shown in Annex 1

7.0 WORK PLAN
The project workplan which will guide the project management and
implementation is also shown in Annex 2.

8.0 INSTITUTIONAL ARRANGEMENT FOR" PRO]ECT EXECUTION AND
OPERATIONS

8.1 MANAGEMENT STRUCTURE

{

The project will make usc of the management structure, and administrative
experience of the DWM. A project manager will be appointed by the DWM. Day
to day management of project activities will be the responsibility of the project
manager, nursery and ﬁlantation managers, They will be supported by Field

Assislunts.

Extension services will be provided entirely by the existing DWM structure.

Extension officers will be trained during the project and will receive on-going
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support and back-up from the project m‘é.hagcr aud technical experts employed for

the project,

Implementation of the project will ‘be guided by a prOJect dlrectomtc with

Jepreqeniatton ﬁom DWM and FD. 'The directorate will receive reports. from ihe

~project manager and will have the authority to mtervene directly in project

activitics,

- The FD will provide services to the proj ect in the form of Imzmcml administration,

technical advice and training support,

By the orid of the project periad, the post of pro;ect manager and forestry advisors

will no longer be required. Nursely and plantation managers will be operating

“ fadependontly with all administrative suppart provided by the DWM.,

Consultancies in support of project activities will be commissioned directly by the

Project Manager in consultation with the directorate,
Future Operation and Maintenance

The DWM has considerablc experience in the management and administration of
small enterprises. Therefore they will be well placed to continue operation and

maintenance of the plantations,

Key Staff
Key project personnel include:

Mr E. O Nsenkyire, Chief Conservator of Forests,
Mrs Edith Abruquah M.Sc. Social Forestry with emphasis on women,
Ms sherry Ayitey of 31st December Women's Movement,

The terms of reference for the key project consultants are presented in Annex II7,

29



1 e e e P w1 I Vel 23 —220 CL 1 IODD 1 Fap

9.0 PRIOR OBLIGATION AND PRE REQUISITES
There are no prior obligations or prc-requi'éites.
10.0 POSSIBLE FUTURE ACTIONS

" In the course of project implementation, future actions needed are 1ik¢1y to be
identificd. DWM and FD are committed to the. proposed . progtamme and will

rieet all future obligations if they arige.
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TERMS OF REFERENCE FOR KEY PERSONNEL A’GF&O#

1, The National Consultant on sociology has the responsibility:

i

i,

iil.

iv.

viv

Qualification: At least Master degree in Agroforestry, 6 yearsl

National Consultant on Plantation Forestry

ANNBX 3:

ORLSTRY FXP!&R’I

to conduct social and Economic Survey of local comlm‘mjtics in and around the

project arca;

local people for the assessment of behavioural and
villagers;

ooxmnumu s,

agncultuml food crops and fruit trees for agrofoeresiry

tfo conduct agroforestry tralnmg for local DWM
Department personnel; and .. : ;

to prepare and submit completion report with recommer)

field of Agroforestry

H

. 1o programme regular meetings and open dialogues vﬁﬂ,h forest user groups and

attitudinal change of the

. 1o assist the- national project leader in 1dcnt1fy111g thrc, rcal needs of the local

" to assist the national project lcader and lhe locaF communitics to select

mc—:mbers and Forestry

dations for future action

experience or more in the

The National consultant on plantation Forestry has the res-p'onsi&:i.lity;

i

1.

HE

iv.

to develop detuil operational plantation work plan for
tending, maintenance and protection

Llsing seedlings, planting,

to demonstrate nursery techniques for trec species to be planted by the project

to assist and work closely with the national project l%

ader and silviculturist in

developing and adopting tending opcrations for the planﬁatlons

to assist the national project leader in conductmg

trainings on plantation

management, firc management and prevention and nurséry practices

to prepare and submit report with recommcndatlons for
piantations

future maintcnance of the

Qualification: At least, Masters degree in plantation Forestry w th 10 years cxperience or

TTA

more i reforestation works

42
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_ Duration: 3 man/month

}#\.‘?
NntionafConsu[tant on Soii Conservation

1 H .. id
The National Consuitant on soil conscrvation has the responsibj

i. to develop guidelines for measuring changes n nutrieJ\
the plantations
i, to develop guidclines to monitor the impact of plantmg

content and forest soil

i to lay out mn-off plots to measure surface soils loss fromh the planiations

iv.  'to develop guidelines and procedures to monitor the cha
t1me duc toﬁpgg- Gtivities; and

V. "o pfcp'ire and submit rcport at the cnd of the - assignment.

i
Quahﬁcaﬂon' At least a Masters dcgree in soil con‘;ervanon, W
more in s0il conservation

Duration: 2 man/month

i

lity:

1 [ Tantn I T —— 51 oEEALt L

S 1T

t status of forest soils for

Cussta siamea on nitrogen
1ges in soil structure over

ith 6 years expericnce or
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